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We, as members of the Decision Sciences Institute, are well aware that the
institute’s mission is to become “a multidisciplinary international association
dedicated to advancing knowledge and improving instruction in all business

and related disciplines.” As we reflect on this charter, we have an opportunity below to
hear from two DSI members who have been nominated as candidates for president-
elect: Professor Gary L. Ragatz (Michigan State University) and Professor Vicki Smith-
Daniels (Arizona State University). Both individuals have actively served DSI in many
roles, including as program chairs, and have agreed to share their thoughts and perspec-
tives on the placement and role of DSI within the larger community of scholars and
scholarship. I trust that you will find their commentaries interesting, provoking, insight-
ful, and useful in helping us to help DSI fulfill its mission.

International Issues

■■■■■  M. Johnny Rungtusanatham, Feature Editor, Arizona State University

Expanding Our Global Reach

by Vicki L. Smith-Daniels, Arizona State
University

Good News for DSI
Almost all of us would agree that DSI is a dif-
ferent organization today than it was twenty
years ago. The Institute has grown in many
important ways—in its influence, in its scope,
and in its membership. Many of the Institute’s
changes reflect the changing environment of
our business colleges. More importantly, DSI

members have led many of these changes in our business
schools through our expanding research disciplines, by devel-
oping innovative pedagogical approaches, and through shap-
ing the administration of our universities. If we look at the
Institute’s core activities such as our journals (DSJ and DSJIE),
our news publication (Decision Line), and our annual, regional,
and international meetings, we find that the Institute remains
vibrant in achieving our mission of being a premier, interdisci-
plinary business professional association.

Threats to DSI
While we should continue to celebrate our successes, we also
need to be mindful of the fact that other business professional
associations have become extremely visible in our professional
communities and have been gaining momentum in shaping
the direction of business research and pedagogy. These other
organizations have grown in their international scope and in-
fluence, just as the number and prominence of business pro-
grams in international universities have been growing. In my
early days as a member of DSI, I found that few universities
outside the U.S. granted MBA degrees. Now it seems every
month I receive an invitation to attend an exciting conference
hosted by international professional associations in Europe,
Asia, Latin America, or even closer to home, Mexico. Not only
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Looking to the Future—
Serving the Global Community
of Business Scholars

by Gary Ragatz, Michigan State University

OVER THE PAST TEN TO FIFTEEN YEARS, changes have
taken place in the business world and in the
world of business education that have posed
challenges for the Deci-sion Sciences Institute
and its members. Two separate but related
phenomena have had dramatic effects on our
profession—rapid technology change and the
globalization of business and business educa-

tion.
These changes create significant challenges for business schol-

ars and for professional organizations like DSI. Business scholars are
challenged to stay abreast of the changing environment, to make
sense of it, and to help our students and the business community
learn to cope with it. For DSI as an organization, the challenge is
finding ways to continue to serve the growing global community of
business scholars effectively.

Technology Change
Technology change has had a two-dimensional impact. First, it
has altered the way business works. Powerful technology-based
tools have offered the promise of improved analysis and deci-
sion making. Advances in information technology have en-
abled businesses to share information and collaborate more
effectively across functional, organizational, and geographical
boundaries. Evolving technologies have even given rise to com-
pletely new business models.

With these changes in how businesses are structured and
managed have come exciting new business issues to be re-
searched, and important new tools and concepts to be incorpo-
rated into business education. Keeping abreast of these issues
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and integrating them into our courses and
curricula is a serious challenge for all of us.

In addition to altering how business
works and thereby the issues we teach and
research, technology has had an important
effect on how we teach and do research.
Advances in information technology and
instructional technology have changed
what we can do and what we’re expected to
do, both in our research and in the class-
room. As the breadth and complexity of
our research issues have expanded, so too
has the set of tools and methodologies we
bring to bear on those issues. Likewise, the
range of instructional technologies avail-
able to us is constantly growing, and our
students expect us to make use of those
technologies.

Globalization
Globalization, too, has had a two-dimen-
sional impact. Business is globalizing, and
so is business education. Businesses buy and
sell around the world (often via the Web),
develop products using virtual teams
spread around the globe, and share infor-
mation and collaborate with customers and
suppliers in various corners of the world.
As business scholars, we have the challenge
of understanding these developments and
preparing students to work effectively in
this changing environment. International
and cross-cultural issues have begun to in-
fuse our courses and curricula. In many
business programs, international experi-
ences—study abroad programs and inter-
national study tours—have become a
standard part of the curriculum.

Around the world, and particularly in
developing countries, interest in business
education has grown. Meanwhile, busi-
ness-related research activity has intensi-
fied globally as well. All too often, however,
the communication and linkages among
business scholars in various regions of the
world have been limited. As business schol-
ars, we need to interact with colleagues
around the world, and as a professional
society, DSI must look to serve the global
community of scholars.

Challenge for DSI
Demands on business scholars have been
growing. Technology change and increas-
ing globalization challenge us to keep our

research and teaching relevant and up to
date. Economic and competitive factors
have created, in many of our institutions,
increasing expectations both for research
productivity and for teaching effective-
ness—with a variety of audiences.

The Decision Sciences Institute has
served the community of business scholars
well for some 34 years. In recent years we
have seen a proliferation of journals, con-
ferences, and professional societies that are
competing for the interest and loyalties of
those scholars. A critical question for the
Institute is how to maintain a leadership
position in this changing environment.
What is the value proposition the Institute
can offer to the profession?

Playing to Existing Strengths
The Institute has a number of existing
strengths that form the foundation for the
value proposition it can offer to the profes-
sion in the future. These offerings have
delivered value in the past and, with some
effort at continuous improvement, will
keep the Institute competitive as it moves
forward.

These strengths are in at least four areas:
• Support for quality research on impor-

tant business issues
• Long-standing focus on curriculum and

pedagogy issues in addition to research
• Multidisciplinary nature of the Institute
• Strong network of regional organizations

Through original research, knowledge
creation continues to be a key part of busi-
ness scholarship, and the Institute has
played an important role in supporting and
promoting this activity. The Institute’s con-
ferences offer a variety of venues for busi-
ness scholars to present their research, learn
about colleagues’ research, and exchange
ideas. Decision Sciences, our flagship jour-
nal, offers a highly respected outlet for
quality research.

The Institute has always been a leader,
however, in emphasizing the importance
of effective teaching as well—through the
Instructional Innovation Award Competi-
tion, the Innovative Education track and
Curricular Issues programs at the confer-
ences, and most recently through the
launch of Decision Sciences Journal of Inno-
vative Education. Interest in effective teach-
ing is high, and the need for support is

great. Leadership in this arena is a strength
the Institute can build on.

The multidisciplinary nature of the In-
stitute is also a strength to be further de-
veloped. Increasingly, business decisions
are made in cross-functional and cross-dis-
ciplinary environments. The issues of glo-
balization and technology change referred
to earlier are, by their nature, cross-disci-
plinary. DSI’s multidisciplinary orientation
uniquely positions the institute to support
its membership in researching and teach-
ing cross-disciplinary issues.

For many years, DSI has had a strong
network of regional organizations—first
within the U.S. and then, with the found-
ing of the Asia-Pacific Region, internation-
ally. This structure has helped the Institute
serve a broader constituency by providing
more accessible regional meetings and of-
fering leadership opportunities to a broader
array of members at the regional level.

Going Forward
How can the Institute build on these
strengths to better serve the global com-
munity of business scholars in the future?
There are at least three areas that deserve
attention:
• Use technology to expand access to the

Institute’s products and services
• Extend and improve on the professional

development and pedagogical/curricular
programming at the Institute’s meetings

• Continue to develop international re-
gional organizations

Access to the Institute’s Products
and Services

In the last few years, the Institute has made
great progress in providing electronic ac-
cess to many of its products and services.
Decision Sciences abstracts, Decision Line
feature articles, and conference programs
are all available on-line; DSJIE will have an
even more significant on-line presence.
Capabilities of the on-line placement infor-
mation system have also evolved rapidly.
This type of accessibility is essential in
bringing the services of the Institute to the
global community. We should also explore
making conference proceedings available
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are the locations attractive, the program
content reflects the latest in our business
disciplines with leading scholars from
around the world serving on the program
committee. Locally, our business programs
continue to expand the globalization of
their curriculum and their programs. In-
ternational students from across the globe
are enrolling in our business programs at a
record rate. Global partnerships between
business programs are leading to new pro-
grams in new markets. As a professor, there
are definitely more opportunities to par-
ticipate in exciting international activities
than there was twenty years ago!

Implications for DSI
What do these changes mean for our Insti-
tute? Consider a few examples of where
we are today. Since 1991, DSI has organized
six international meetings in Belgium, Ko-
rea, Mexico (twice), Australia, and Greece.
Next summer, the 7th Annual International
Conference of the Institute “Decision Sci-
ences in the Information and Knowledge Era”
combined with the 8th Annual Regional
Meeting of the Asia-Pacific Decision Sci-
ences Institute will be held in Shanghai,
China under the leadership of the distin-
guished Dr. Linda Sprague of the China
Europe International Business School and
Dr. Kee Young Kim of Yonsei University,
Korea. In 1994, the Asia-Pacific region was
formed, expanding for the first time our
boundaries outside the U.S. Our partner-
ships in Mexico have been expanding based
on our collaborative endeavors and the
leadership of Dr. Benito Flores (Texas A&M
University), with the possibility of an offi-
cial Mexico Region in the near horizon. Our
premier journal, Decision Sciences, reflects
the changing global nature of our Institute
with research topics embracing the global-
ization of our business disciplines and in-
creasing number of authors from
international universities. The 2001 Annual
Meeting had nearly 70 international uni-
versities actively involved as authors, dis-
cussants, and session chairs in all of the
tracks and programs. The first
videoconference symposium, “Designing
and Managing Global Supply Networks—
The New Benetton Case,” was held at the

2001 Annual Meeting and was successfully
received by Benetton executives and ses-
sion participants. Most importantly, the
work of our founding Global Development
Coordinator, Dr. Bob Markland (Univer-
sity of South Carolina), and the Strategic
Planning for International Affairs Commit-
tee has provided an excellent foundation
for moving us to the next era of the
Institute’s globalization.

Opportunities for DSI
DSI truly has an international flavor. But is
that enough, given all of the emerging op-
portunities? Should we chart a new course
for expanding our global reach? Should our
globalization strategies be one of respond-
ing to opportunities, or should we shape
the direction of our international collabo-
rations? Has the Institute been so success-
ful that all that is needed is to stay the
course? What priority should we place on
the globalization of our activities compared
to other initiatives in the long-term plan
for the Institute? How do our regions grow
in strength by maintaining their unique
identifies and yet, integrate into DSI’s
shared vision and goals?

Expanding our global reach could take
on many different forms. If we look to our
industry partners for insight, we find that
global value chains are often not centered
on “one-size-fits-all” strategies, but rather
are based on aligning the unique capabili-
ties of the global partner with the broader
objectives of the value chain. Along these
lines, several business professional associa-
tions are pursuing partnerships and alli-
ances as a means of developing their global
capabilities. Through activities such as co-
sponsorship of conferences and special jour-
nal issues, professional associations partners
are learning from each other about the
opportunities and challenges of globaliza-
tion.

DSI’s regional governance structure
lends itself well to managing a broad-scale
international association. Through our re-
gional structure, DSI can leverage the
unique capabilities of each of our regions
while building shared common goals for
the global Institute’s endeavors. Along the
way, it is important for DSI to carefully ex-

amine how to proceed in realizing our glo-
bal partnerships. We need to understand
how the Institute brings value to emerg-
ing regions, and how the emerging regions
can strengthen the Institute’s endeavors.
The role of partnerships and alliances needs
to be examined in our globalization strat-
egy. DSI members have diverse global ex-
periences ranging back from collaborations
over the past two decades. How can the
Institute continue to leverage these rela-
tionships and provide more global experi-
ences for our members? Just as important,
what type of infrastructure should the In-
stitute build to enable our globalization ef-
forts?

The Institute must build its strength
from these tremendous opportunities and
not pass by the windows of opportunity in
front of us. The globalization of business
colleges suggests that our mission must be
expanded to leverage on the unique capa-
bilities our international colleagues and
their programs can bring to the Institute.
As our Institute has built its past strength
on innovation, I expect no less from us as
we journey forward in defining ourselves
in the dynamic global academic landscape.
I look forward to our robust, interactive,
engaging discussions about the globaliza-
tion of the Institute! ■

vicki.smith-daniels@asu.edu
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on-line to provide wider dissemination and
also providing a clearinghouse for cases,
syllabi, and other teaching materials.

Professional Development
Programming

Presentation and discussion of research will
probably always be the centerpiece of the
Institute’s conferences. The needs of the
membership, however, are diverse, and the
interest in and need for professional devel-
opment programming are growing. This
is an area where DSI has been a leader, and
we need to maintain that position. The cur-
ricular issues and professional development
programs at the annual meeting must be

regularly reviewed and revised to insure
fresh, relevant content.

International Regional Organizations

The regional organizations provide a con-
venient mechanism for making the Insti-
tute more directly accessible to its
constituency, and this can be especially true
on the international level. The Asia-Pacific
Region has been very successful. There has
been substantial interest in a Latin Ameri-
can regional organization, which should be
moved ahead. At this point, the Institute’s
presence in Europe is relatively limited. We
should explore a collaborative relationship
with an existing professional society in or-
der to build a presence there.

Challenges and Opportunities
The Institute faces significant challenges in
becoming the premier professional orga-
nization for the global community of busi-
ness scholars. But these are challenges the
Institute is well positioned to meet. DSI’s
leadership position in supporting research
and innovative education, its multidisciplin-
ary orientation, and its strong regional or-
ganizations provide a solid foundation.
Building on that foundation, the Institute
can provide valued professional support
for business scholars around the world. ■

ragatz@pilot.msu.edu
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Decision Sciences Journal of Innovative Education

DSJIE Seeks Research Relevant to Teaching and Learning
Issues in the Decision Sciences

education in the decision sciences that em-
ploys a class as a case.

A conceptual/theoretical article de-
scribes an approach to innovative educa-
tion or a learning issue relevant to the
decision sciences.

A teaching brief briefly describes an
innovative approach for teaching in the de-
cision sciences.

Website
The Decision Sciences Journal of Innovative
Education Website will contain abstracts of
all empirical research, case study research
and conceptual/theoretical articles, as well
as teaching briefs in their entirety. It con-
tains information for contributors and a site
where authors can check on the status of
articles in process. The Website also con-
tains announcements about upcoming
events related to innovative education in
the decision sciences and a section for per-
sonal news about DSI members, such as
news about winners of teaching awards.
Please send your news and announcements
to the editor, at the address listed above

The Decision Sciences Journal of Inno-
vative Education is a new
peer-reviewed journal published by

the Decision Sciences Institute. Its mission
is to publish significant research relevant
to teaching and learning issues in the deci-
sion sciences. The decision sciences is the
union of the quantitative and behavioral
approaches to managerial decision mak-
ing, encompassing all of the functional ar-
eas of business, including (but not limited
to) accounting, business strategy and en-
trepreneurship, economics, finance, inter-
national business and globalization,
marketing, MIS/DSS and computer sys-
tems, organizational behavior/organiza-
tional design, operations and logistics
management, quantitative methods and
statistics.

Types of articles suitable for publica-
tion in the Decision Sciences Journal of Inno-
vative Education include the following.

An empirical research article de-
scribes high-quality empirical research re-
lated to innovative education in the
decision sciences.

A case study research article describes
high-quality research related to innovative

For more information on the Decision
Sciences Journal of Innovative Education, in-
cluding the review process and submission
requirements, see the website at http://
www.mba.wfu.edu/dsjie/

Professor Barbara B. Flynn, Editor
Decision Sciences Journal of
  Innovative Education
Wake Forest University
Babcock Graduate School of
  Management
P.O. Box 7659, Reynolda Station
3102 Worrell Professional Center
Winston-Salem, NC 27109-7659
336-758-3672, fax 336-758-4514
Barb.Flynn@mba.wfu.edu


