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PRESIDENT’S LETTER

Looking Forward
to an Exciting Year
Gary L. Ragatz, Michigan State University

The Decision Sciences Institute has been my primary profes-
sional association throughout the twenty-plus years of my
academic career and has been played a key role in my

professional development. I’ve had the opportunity to be involved
with the Institute in a variety of ways over the years, and I’m
honored to serve you as president for the 2004-2005 year.

I first joined the Institute in 1980 as a doctoral student and
have been attending annual meetings since 1982. The annual meet-
ing is one of the Institute’s most important “products,” with valu-
able offerings for members with a variety of interests, at all stages
of their careers. As a student, I participated in the first DSI Doc-
toral Student Consortium in 1983. The Consortium was a great
resource that helped me launch my academic career, and it was
also a chance to start building professional relationships that have
lasted for many years. The Consortium continues to support doc-
toral candidates making the transition from student to faculty
member.

For both students and established faculty who are actively
engaged in research, the DSI annual meeting is a great venue to
present and receive feedback on our research, to learn about col-
leagues’ research activities, and often to discover new or emerg-
ing research issues. For members interested in improving their
teaching, courses, or curricula, the conference is also a great place
to share experiences and ideas about teaching methods and peda-
gogical issues. I’ve never attended an annual meeting and not
come away with at least a few new ideas for research topics or
teaching approaches.

This year’s conference in Boston is shaping up to be one of
our best ever. Ken Kendall and his program committee have been
working on the conference for well over a year now, and it looks
like their efforts will pay off handsomely in November. The re-
sponse to the call for papers was very strong, with more submis-
sions than we have seen for several years. Whether you’re
presenting a paper or not, there will be plenty to make this meet-
ing a valuable professional experience. Ken and his committee
have put together a variety of professional development offer-
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ings, special sessions, and events that will
augment the value of the regular confer-
ence sessions. I want to encourage all of
you to attend the 2004 DSI Annual Meet-
ing and take advantage of all it has to offer.

Goals for the Year Ahead
The Institute’s 2004-2005 Board of Direc-
tors, including continuing members and
those elected to office in January, met for
the first time this April. I’d like to extend
my welcome and congratulations to the
newly elected officers: Tom Callarman of
Arizona State (President-Elect), Cliff
Ragsdale of Virginia Tech (Treasurer), Mark
Davis of Bentley College, Arnoud DeMeyer
of INSEAD, Jan Hartley of Bowling Green
State, Janelle Heineke of Boston Univer-
sity, Tim Smunt of Wake Forest, and
Charlie Watts of John Caroll University
(Vice Presidents). We have a dedicated
group of people on the Board, and I’m look-
ing forward to working with them this
year. I’m confident they will serve the
Institute’s interests well.

One of the key discussions at the April
Board meeting each year is focused around
establishing the Institute’s objectives for
the coming year. Based upon input from a
number of committees, particularly the
Development Committee for Excellence in
the Decision Sciences, the Board set four
goals for the coming year.

Goal 1: Enhance the value of member-
ship in the Decision Sciences Institute. The
Institute, as with any professional society,
exists primarily to serve its members. In
the long term, if we don’t offer high-value
products and services to the membership,
the Institute won’t thrive. In recognition of
this fact, the Board identified enhancement
of membership value as its top priority. To
this end, we will be exploring new services
that might be offered to members, new
services that might be offered to the re-
gional organizations, and enhancements to
the annual meeting.

Many of the new services being con-
sidered for members and regional organi-
zations will be technology-based, such as a
common Institute-owned Conference In-
formation System, an on-line Proceedings
archive, and an on-line funding opportuni-
ties database. As for the annual meeting,
we will be looking for ways to enhance
both the content of the program as well as
the amenities that go along with the pro-
gram. As noted above, the annual meeting
is one of the Institute’s most important

products, and we need to make sure that it
continues to deliver a high-quality profes-
sional development experience.

Goal 2: Increase membership. Bigger
is not always better, and growth in mem-
bership is not an end in itself. Increasing
membership, however, gives the Institute
more resources, and the fact is that many
of the products and services we offer are
subject to economies of scale—we can af-
ford to offer more and better services if
we’re bigger.

The Board recognizes that this goal is
inextricably linked to Goal 1. The best way
to increase membership is to make sure
that we offer products and services that
encourage existing members to renew
their membership and encourage non-
members to sign on.

But it’s also important that we make
sure we have the right processes in place
to get the word out to members and po-
tential members, and try to find ways to
nudge those who might consider joining
the Institute to “take the plunge.” We will
continue developing our marketing sys-
tems to improve retention and also attract
new members. We will also explore ways
of working with the regional organizations
to attract new members to the Institute.

Goal 3: Enhance globalization of the
Institute. Business and business education
are increasingly global. DSI, though U.S.
based, is an international organization with
an important segment of our membership
either residing outside the U.S. or with
roots outside the U.S. We must continue to
expand the Institute’s global presence and
its global orientation in order to meet the
changing needs and interests of the pro-
fession.

We have one established regional or-
ganization outside the U.S.—the Asia-Pa-
cific Region—and the Board recently
approved the formation of a Mexico Re-
gion. We will continue to develop such re-
gional organizations, as appropriate. We
will also work to extend the Institute’s glo-
bal presence through our international con-
ferences. Our last international meeting
was held last summer in Shanghai. Interest
in that meeting was high, with over 250
submissions received, though attendance
was limited due to the SARS outbreak. Our
next international meeting will be held in
Barcelona next summer. We will begin
work this year on identifying a venue for
our 2007 international meeting.

We can also grow our global visibility
through our publications. We will work

with Blackwell Publishing to raise the vis-
ibility of Decision Sciences and Decision Sci-
ences Journal of Innovative Education in
Europe and Asia.

Finally, we will explore opportunities
for collaboration with other international
or internationally oriented organizations.
Such collaborations may help us leverage
our resources and provide us with access
to additional resources to assist in our glo-
balization efforts.

Goal 4: Improve communication with
the membership. Like many organizations,
the Institute is sometimes less effective than
it would like to be in letting its constituents
know what is going on in the organiza-
tion. Some of the services the Institute of-
fers are time sensitive, and timely
communication is critical in helping mem-
bers take advantage of what the organiza-
tion offers. We will be working on several
initiatives to improve communication with
the membership and also within and across
the regional organizations.

These are challenging goals, but ones
that we must achieve if the Institute is to
thrive. The goals have been translated into
charges for the Institute’s various commit-
tees and coordinators, who will either take
specific action or make actionable recom-
mendations to the Board. I’m confident that
with all the talented and dedicated people
we have in committee and coordinator
roles, we’ll meet the challenge and make
important progress in the year ahead. ■

Technology in the Classroom
Mini-Conference Coordinator
Chair: Tom L. Roberts
1. Prepare a report briefly summarizing your

experiences with the 2004 Technology in the
Classroom Mini-Conference. Highlight
your recommendations for any changes you
would like to see for future programs. Send
this report to Ken Kendall, Program Chair,
by December 10, 2004.

2. Prepare a report for the 2005 Technology in
the Classroom Mini-Conference Coordina-
tor, briefly summarizing your experiences
with the 2004 Technology in the Classroom
Mini-Conference. Highlight your advice to
next year’s coordinator, lessons learned,
specific implementation, guidelines, etc.
Send this report to the Home Office by
December 13, 2004.

Treasurer
Chair: Cliff T. Ragsdale
1. Provide a brief note regarding any expla-

nations necessary preceding the audit re-
port published in Decision Line.

2. Make other suggestions to the Board, Home
Office or future officers.  ■

BOARD OBJECTIVES, from page 35



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


