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although high-level business mangers 
and fi nance people (i.e., skeptics) may 
fi nd it a friendly segue from their own 
paradigms. Implementers and research-
ers can renew their own skepticism about 
what works and what does not. Practitio-
ners can scour the pages for best practices 
and insights on how to improve their 
own improvement programs. Research-
ers can apply more rigorous fi nancial 
and statistical analysis techniques to test 
the premises put forward in the book. As 
more companies arrive at the lean fron-
tier, we are back to a contingency-(best 
practice)-based approach that needs to 
be explored and understood. Finally, we 
can wait for history to unfold. Based on 
this update to the global lean journey for 
world-class manufacturers, we can wait 
and see. As Dick Schonberger says, “Best 
practices, as a whole, is about respond-
ing to the customer quickly, dependably, 
and well. Process improvement is not a 
short-term pursuit, nor a narrow one. It 
is never-ending” (p. 274).
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DSI members are invited to suggest books 
that should be reviewed in this column and 
reviewers to review them. Responses, sugges-
tions or letters to the Feature Editor may be 
sent to: Peter T. Ittig, Feature Editor, Peter.
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